
 

 

OFFICIAL 

 

Minutes 
 

Meeting: Business Programme Board 

Date/Time: Monday, 6 September 2021 at 10.00 am. 

Venue: Held virtually via Zoom. 

 
Members Present:  

Sue Jefferson (Chair) (Possibilities Realised), David Dickson (NPIF Regional 

Advisory Board), Andrew Swift (FERA Science), Carolyn Frank (Federation Small 

Businesses), Ian Walker (Ian Walker Accountants), Jane Coope (York Minster), Lee 

Viney (Innovate UK), Stephen Gregory (Huddersfield University), 

Steve Garcia (Department for International Trade) Emma Woods (Duncombe 

Sawmill) and Helen Bilton (The Group Company).  

 

Secretariat: 

James Farrar (Chief Operating Officer), Liz Philpot (Head of Delivery), Sarah Barkey 

(Leadership Support Officer), Andrew Raby (Growth Hub Manager), Paul Clark 

(Governance and Assurance Manager) and David Ryden (Programme Manager 

Economic Response). 

 

Apologies for Absence:  Andy Mayer (Cranswick Foods), Jo Crebbin (Honeycomb 

Consulting), and Andrew Leeming (Head of Strategy).  

 

BPB21-27 Chair’s Welcome and Introduction  
The Chair welcomed the Board to this meeting.  

BPB21-27 Apologies for Absence.  
Apologies were noted from Andy Mayer, Jo Crebbin and Andrew Leeming. 
  

BPB21-29 Declarations of Interest 
Andrew Swift has been invited to become a Commissionaire on the Trade 
and Industry Board; this has not been confirmed yet. Andrew Swift has also 
resigned from CHAP.  
 
Action: Andrew Swift to update his Register of Interest form.  
 

BPB21-30 Minutes of the Last Meeting 
 
Decision:  
That the minutes of the meeting held on 7 June 2021 be approved. 
 

BPB21-31 Matters Arising – Action Plan 
 
All other actions closed or covered in this meeting.  
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BPB21-32 
 

Feedback from LEP Board  
Paper taken as read. The COO updated the Board on the following: 
 

 Community Renewal Fund – the decision was due at the end of July 
and is still outstanding. The schemes are due to deliver by the end of 
March.  

 

 LEP Review - the LEP review is ongoing and is being wrapped up in 
levelling up white paper. There is a team working on this and is due 
before the budget.  

 

 Local Government Review – The COO had been at a meeting this 
morning regarding LGR and there a significant change programme to 
deliver by March 2023. The LEP will be actively involved in this process. 

 

 Devolution - all of the local authorities in the region signed a letter to 
Government and discussions are due to start in the next few weeks.  

 
The YNY LEP is involved with LGR and Devolution discussions, with a 
view to shaping a combined authority for York and North Yorkshire. The 
role of Business Board in being reactive and taking opportunities was noted 
as particularly important. 
 
Decision: The Board noted feedback. 
 

BPB21-33 
 

YNY LEP Plan for Growth  
The Board noted that the Head of Strategy will be taking this presentation 
to the next LEP Board meeting on 24 September 2021.  
 
The Head of Delivery gave a presentation to the Board.  
 
The Board comment that this covered the broad themes of territory, sector 
and stakeholder.  
There was a discussion on how to show the commercial purpose for 
businesses and how the LEP demonstrates the link between their delivery 
needs, the number of new jobs, and the GDP elevation from start to end.  
The Board also discussed that this plan has to be in ‘business speak’ and 
not ‘Government speak’.  
 
The Head of Delivery confirmed that this is the start of the planning phase 
and that measurables do need to be added.  
 

BPB21-34 
 

Business Growth Priority Themes 2021/22 (Report) 
The Head of Delivery gave a presentation.  
 
The Chief Operating Officer explained that the business modelling 
evidence has anomalies, showing that unemployment is low and there are 
labour shortages especially in catering, delivery and manufacturing - noting 
that economic forecasting predicted slower than actual rate of recovery for 
employment, even with the extension of the furlough support scheme. .  
 
The Local Industrial Strategy (The LIS) and the COVID Re-shaping Plan 
(Greener Fairer Stronger) will inform the Plan for Growth. It has been noted 
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that some Businesses have withdrawn their operations out of some 
Countries due to trading issues.  
 
CF explained that business confidence was down slightly, the quarter 
before this had been higher. The next return is due at the end of October 
and there is a worry that the next one will be down as well. Business debt 
could be an issue that is affecting business confidence. There is also 
uncertainty for tourism businesses reliant on ‘staycations’ after the end of 
October.  
 
The Board discussed that some of the lasting impacts that are unsettling 
teams include mental health and working cultures. The percentage of 
businesses with staff on furlough in the region is still quite high.  
 
The Board asked how we can support Micro and SMEs and also become a 
voice for large businesses (over 250 people).  
 
The Head of Delivery explained that the LEP has been having 
conversations with CF regarding engagement with SME groups and 
confirmed that the Key Account Manager is working on prioritising target 
Foreign Owned businesses to engage with.  
 
The Chair cascaded a message from Andy Mayer on the challenges on the 
workforce and shifts, which have has led to a reduction in some lines they 
produce. The Board noted that the issues with supply chains could lead to 
businesses buying local.  
 
The Chair rounded up the discussion by saying that this goes wider and 
includes the Skills and Business Boards.  
 
Decision: 
The 12 priority themes will be developed in more detail, resource 
implications established, and referred back to a future meeting.  
 

BPB21-35 
 

Strategic Business Growth  (Presentation) 
Programme Manager Economic Response talked through a presentation. 
The Chair said the presentation shows a realistic and clear approach. The 
Board discussed where the productivity, supply chain and management 
skills will sit.  DR explained the team is looking at the resource available 
and what the team can do, also using other networks such as the Supply 
Chain Network programme.   
 
SG explained that there are a number of Programmes that his team are 
working on and agreed a presentation on this will be given at the next 
Business Board meeting.  
 
The Secretariat explained that this plan is to be agile and is not to recreate 
what is already in place. This is to be a light touch and to be able to show 
where we need to apply for resource.  
 
Action:  
SG to give a presentation to the 8 November 2021 Business Board. 
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Growth Hub (Core Delivery)  
The Growth Hub Manager explained that there was uncertainty due to the 
LEP and Growth Hub reviews, with no dates for the outcomes. BEIS have 
asked for three-year deals for Growth Hubs.  
 
Reported that the Help to Grow Management Development support 
programme for businesses did not have delivery partner in our area, but 
agreement has been reached for the University of Derby to offer the 
programme through a hybrid approach of online and in central York.   
 
Decision: 
The Board noted the contents of the report. The 12 priority themes will be 
developed in more detail, resource implications established, and referred 
back to a future meeting. Work will be cross referenced to the emerging 
YNY LEP Plan for Growth. 
 

BPB21-36 
 

 Task & Finish Groups Feedback  
i) Low Carbon Circular Economy (Report)  
ii) Growth Hub Impact (Report) 
iii) Growth Innovation (Update at mtg) 
iv) Internationalisation (Update at mtg) 
(Summary of Key Issues and recommendations  
 
The Chair thanked all of the Board members that have been involved. 

Low Carbon Circular Economy (Report) – taken as read. Andy 
Mayer is to Chair this group. Terms of reference agreed in principle.   

i) Growth Hub Impact (Report) - Taken as read. Terms of Reference 
agreed in principle.  Agreed to consider commissioning bespoke 
evaluation, subject to availability of budget.   

 
ii) Growth Innovation - DR updated that good progress is being made 

to improve engagement with area reps at DIT to ensure there are 
good links into existing business support and development 
programmes.  

 
iii) Internationalisation – a brief meeting had been held last week to 

agree key principles, and the design group will meet to progress in 
more detail.  
 

The Chair thanked the Board and teams for their work on the deep dives 
and the work on the task and finish groups.  
 
Decision  
Resource Efficiency & Circular Economy 
The Board endorsed the Terms of Reference set out at Annex 1, further 
meetings to be arranged with a progress report to be presented at the 
Business Board on 8 November 2021.   
 
Task & Finish Group – Growth Hub Impact 
The Board endorsed the Terms of Reference, with a progress report to be 
presented at the Business Board on 8 November 2021.  Agreed to consider 
commissioning bespoke evaluation, subject to availability of budget.   
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Growth Innovation and Internationalisation  
Design groups will meet to develop themes in more detail for 
recommendations and actions  

BPB21-37 Mapping of Employment Sites for Growth  
 
Due to limited time remaining on the agenda, this item has been carried 
forward to the next meeting on 8 November 2021.  
 

BPB21-38 Chair’s Update 
CF will be send information on FSB awards and a survey on net zero.  
 
There will be a survey coming out on how the Board should meet going 
forward; please can all of the Board complete this.  
 
The Chair expressed thanks to the LEP team for its work on the papers 
and presentations for the meeting and looks forward to the next meeting.  
 

BPB21-39 AOB 
None  
 

 

Meeting concluded at approximately 12.00 noon 


